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Mission Statement
Preparing ALL students for success in college, career, and community leadership.

Vision
Igniting in Every Child a Passion for Learning.

045 Leadership Academy at Forest Oak 7th And 8th Grade
Generated by Plan4Learning.com 2 of 18 

Campus #220-905-045
October 20, 2021 4:56 PM



Table of Contents

&RPSUHKHQVLYH�1HHGV�$VVHVVPHQW �
'HPRJUDSKLFV �
6WXGHQW�/HDUQLQJ �
6FKRRO�3URFHVVHV�	�3URJUDPV �
3HUFHSWLRQV �

3ULRULW\�3UREOHP�6WDWHPHQWV �
&RPSUHKHQVLYH�1HHGV�$VVHVVPHQW�'DWD�'RFXPHQWDWLRQ �
*RDOV �

*RDO����(DUO\�/LWHUDF\�,QFUHDVH�WKH�SHUFHQWDJH�RI��UG�JUDGH�VWXGHQWV�ZKR�VFRUH�DW�PHHWV�JUDGH�OHYHO�RU�DERYH�RQ�67$$5�5HDGLQJ�IURP�����WR�����E\�$XJXVW������ ��
*RDO����(DUO\�0DWK�,QFUHDVH�WKH�SHUFHQWDJH�RI��UG�JUDGH�VWXGHQWV�ZKR�VFRUH�DW�PHHWV�JUDGH�OHYHO�RU�DERYH�RQ�67$$5�0DWKHPDWLFV�IURP�����WR�����E\�$XJXVW������ ��
*RDO����&&05�,QFUHDVH�WKH�SHUFHQWDJH�RI�VWXGHQWV�JUDGXDWLQJ�ZLWK�D�&&05�LQGLFDWRU�IURP�����WR�����E\�-XQH������ ��
*RDO����/HDUQLQJ�(QYLURQPHQW��EDVHG�RQ�WKH�%2(�FRQVWUDLQWV��(QVXUH�DOO�VWXGHQWV�KDYH�DFFHVV�WR�D�VDIH��VXSSRUWLYH�DQG�FXOWXUDOO\�UHVSRQVLYH�OHDUQLQJ�HQYLURQPHQW� ��

&DPSXV�)XQGLQJ�6XPPDU\ ��
$GGHQGXPV ��

045 Leadership Academy at Forest Oak 7th And 8th Grade
Generated by Plan4Learning.com 3 of 18 

Campus #220-905-045
October 20, 2021 4:56 PM





Student Learning

6WXGHQW�/HDUQLQJ�6XPPDU\

Three of 7th grade ELL met standard on the 2020-2021Math STAAR and 19% of 8the grade students
met standard on the 2020-2021 Math STAAR.  Thierty percent of 7th grade ELL met standard on the
2020-2021 Reading STAAR, and 21% of 8th grade ELL met standard on the 2020-2021 Reading
STARR

6WXGHQW�/HDUQLQJ�6WUHQJWKV

Fifty-eight percent of 7th grade ELL scored at approaches on the 2020-2021 Reading STAAR and 46%
of 8th grade ELL scored at approached on the 2020-2021 Reading STAAR.

3UREOHP�6WDWHPHQWV�,GHQWLI\LQJ�6WXGHQW�/HDUQLQJ�1HHGV

3UREOHP�6WDWHPHQW��� /RZ�QXPEHU�RI�(//�VWXGHQWV�LPSURYHG�RQ�7(/3$6 5RRW�&DXVH� ����RI�(//�VWXGHQWV�SURJUHVVHG�DW�OHDVW���OHYHO�RQ�7(/3$6
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School Processes & Programs

6FKRRO�3URFHVVHV�	�3URJUDPV�6XPPDU\

We have an Instructional Coach and Master Teacher for each content to provide support and immediate
feedback to teachers in the areas of Classroom Enviornment, Planning and Instruction.

6FKRRO�3URFHVVHV�	�3URJUDPV�6WUHQJWKV

Instructional Coaches and Master Teachers collaborate with teachers weekly to observe and share best
practice for teacher and student growth.

3UREOHP�6WDWHPHQWV�,GHQWLI\LQJ�6FKRRO�3URFHVVHV�	�3URJUDPV�1HHGV

3UREOHP�6WDWHPHQW��� /DFN�RI�WHDFKHU�FDSDLFW\ 5RRW�&DXVH� /DUJH�QXPEHU�RI�QHZ�WHDKHUV�WR�WKH�FDPSXV�RU�WR�WKH�WHDFKLQJ�SURIHVVLRQ
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Comprehensive Needs Assessment Data Documentation
7KH�IROORZLQJ�GDWD�ZHUH�XVHG�WR�YHULI\�WKH�FRPSUHKHQVLYH�QHHGV�DVVHVVPHQW�DQDO\VLV�

,PSURYHPHQW�3ODQQLQJ�'DWD

3HUIRUPDQFH�2EMHFWLYHV�ZLWK�VXPPDWLYH�UHYLHZ��SULRU�\HDU�
&RYLG����)DFWRUV�DQG�RU�ZDLYHUV

$FFRXQWDELOLW\�'DWD

6WXGHQW�$FKLHYHPHQW�'RPDLQ
'RPDLQ�����6WXGHQW�$FKLHYHPHQW
6WXGHQW�3URJUHVV�'RPDLQ
'RPDLQ�����6WXGHQW�3URJUHVV
&ORVLQJ�WKH�*DSV�'RPDLQ
'RPDLQ�����&ORVLQJ�WKH�*DSV

6WXGHQW�'DWD��$VVHVVPHQWV

�67$$5��FXUUHQW�DQG�ORQJLWXGLQDO�UHVXOWV��LQFOXGLQJ�DOO�YHUVLRQV
6WDWH�RI�7H[DV�$VVHVVPHQWV�RI�$FDGHPLF�5HDGLQHVV��67$$5��FXUUHQW�DQG�ORQJLWXGLQDO�UHVXOWV��LQFOXGLQJ�DOO�YHUVLRQV
7H[DV�(QJOLVK�/DQJXDJH�3URILFLHQF\�$VVHVVPHQW�6\VWHP��7(/3$6��DQG�7(/3$6�$OWHUQDWH�UHVXOWV

6WXGHQW�'DWD��6WXGHQW�*URXSV

5DFH�DQG�HWKQLFLW\�GDWD��LQFOXGLQJ�QXPEHU�RI�VWXGHQWV��DFDGHPLF�DFKLHYHPHQW��GLVFLSOLQH��DWWHQGDQFH��DQG�SURJUHVV
(FRQRPLFDOO\�'LVDGYDQWDJHG���1RQ�HFRQRPLFDOO\�GLVDGYDQWDJHG�SHUIRUPDQFH��SURJUHVV��DQG�SDUWLFLSDWLRQ�GDWD
(/�QRQ�(/�RU�/(3�GDWD��LQFOXGLQJ�DFDGHPLF�DFKLHYHPHQW��SURJUHVV��VXSSRUW�DQG�DFFRPPRGDWLRQ�QHHGV��UDFH��HWKQLFLW\��JHQGHU��HWF�

6WXBQGDQFH��DQD

$

F

F

W

H

U

W

�

D

Q

G

�

H

P

�

�

7

!

G

�

R

U

�

3

 

*

D

X

3

�

7

H

[

D

D

T

ꀒ

R

U

P

큒

Q

�

Q

H

E

H

V

X

恑

G

偅

Y

H

U

X

V

H

D



Goals
Goal 1: Early Literacy
Increase the percentage of 3rd grade students who score at meets grade level or above on STAAR Reading from 34% to 47% by August 2024.

Performance Objective 1: By June of 2021, 60% of students in grades 7th and 8th will meet or exceed growth target as measured by MAP Growth
Adaptive Assessment from EOY to BOY.

7DUJHWHG�RU�(6)�+LJK�3ULRULW\

+%��*RDO

(YDOXDWLRQ�'DWD�6RXUFHV� 67$$5

6WUDWHJ\���'HWDLOV 5HYLHZV
6WUDWHJ\��� $OO�WHDFKHU�OHVVRQ�SODQV�VXEPLWWHG��ZLOO�LQFOXGH�LQVWUXFWLRQDO�SUDFWLFHV��DFWLYLWLHV��DQG�DVVHVVPHQWV�WKDW�ZLOO
EH�DOLJQHG�WR�WKH�ULJRU�RI�WKH�VWDQGDUG���,Q�DGGLWLRQ�WKH�FDPSXV�OHDGHUVKLS�WHDP�ZLOO�UHYLHZ�DQG�SURYLGH�IHHGEDFN�ZHHNO\



6WUDWHJ\���'HWDLOV 5HYLHZV
6WUDWHJ\��� &DPSXV�JURZWK�ZDONV�WR�JDWKHU�GDWD�RQ�HYLGHQFH�RI�HVWDEOLVKHG�EHVW�SUDFWLFHV�LGHQWLILHG��E\�WKH�FDPSRXV�

6WUDWHJ\
V�([SHFWHG�5HVXOW�,PSDFW� 7KH�HVWDEOLVKHG�PRQLWRULQJ�SUDFWLFHV�ZLOO�OHDG�WR�����RI�WHDFKHUV







Goal 3: CCMR
Increase the percentage of students graduating with a CCMR indicator from 43% to 48% by June 2024.

Performance Objective 1: By June of 2021, 10% of students will be at the Masters Level in Reading as measured by end of year STAAR.



6WUDWHJ\���'HWDLOV 5HYLHZV
6WUDWHJ\��� 7KH�FDPSXV�ZLOO�EH�XWLOL]LQJ�WKH�0DVWHU�7HDFKHU�PRGHO�WR�EH�VHUYLQJ�DV�WKH�OHDG�WHDFKHUV�ZLWK�H[HPSODU
OHVVRQV�WR�EXLOG�FDSDFLW\�DPRQJ�FROOHDJXHV�

6WUDWHJ\
V�([SHFWHG�5HVXOW�,PSDFW� 7KLV�SUDFWLFH�ZLOO�OHDG�WR�����RI�WHDFKHUV�XWLOL]LQJL�H[HPSODUV�GXULQJ
LQVWUXFWLRQ�
6WDII�5HVSRQVLEOH�IRU�0RQLWRULQJ� $GPLQ�DQG�/HDGHUVKLS�7HDP
7LWOH�,�6FKRROZLGH�(OHPHQWV� ���������������������7($�3ULRULWLHV� %XLOG�D�IRXQGDWLRQ�RI�UHDGLQJ�DQG�PDWK���
(6)�/HYHUV� /HYHU����6WURQJ�6FKRRO�/HDGHUVKLS�DQG�3ODQQLQJ��/HYHU����(IIHFWLYH��:HOO�6XSSRUWHG�7HDFKHUV�
/HYHU����(IIHFWLYH�,QVWUXFWLRQ
)XQGLQJ�6RXUFHV� ,QVWUXFWLRQDO�&RDFK����������

)RUPDWLYH 6XPPDWLYH
1RY -DQ 0DU -XQH

� � � �

1R�3URJUHVV $FFRPSOLVKHG &RQWLQXH�0RGLI\ 'LVFRQWLQXH



Goal 4: Learning Environment (based on the BOE constraints)
Ensure all students have access to a safe, supportive and culturally responsive learning environment.

Performance Objective 1: By June 2021 the number of social media followers will increase by 10% as measured by the number of school facebook  and
instagram page followers.

7DUJHWHG�RU�(6)�+LJK�3ULRULW\

+%��*RDO

(YDOXDWLRQ�'DWD�6RXUFHV� )DFHERRN�DQG�,QVWDJUDP

6WUDWHJ\���'HWDLOV

6WUDWHJ\��
6WUDWHJ\��




Campus Funding Summary
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